Disability Inclusion Action Plan (DIAP) Guide

What is a DIAP?

A DIAP is a road map for a business or organisation that has a list of actions they can focus on achieving over a 2-to-4-year period, to improve disability inclusion across the boarder business. 

A GSA DIAP supports the United Nations Global Goals which focus on the world’s most pressing challengers. The reason we refer to the Global Goals is because Australia’s Disability Strategy has been aligned with the Global Goals as have the States Disability Plans. Many business and organisations such as LGA’s and government funded bodies will require alignment with State or National strategies.


 Key outcome areas of our DIAP (the four pillars of inclusion) 

[bookmark: _Toc297467085]The four pillars of inclusion represent and raise several barriers that impact on a person with disability’s right of choice and control. Only by removing these barriers can we provide outcomes that are inclusive, dignified, and equitable. By doing so, we create better inclusion outcomes that benefit everyone.
Through the discovery process we focus on the following four pillars: 

· [bookmark: _Toc297467086]Disability inclusive culture - Eradicating barriers and building awareness for people living with a disability through the promotion of inclusive attitudes and behaviours.
· Accessible and inclusive workplaces - Increasing the participation of people with disability in all aspects of life.
· Supporting access to meaningful employment - Strengthening workplace diversity through training, volunteering, work experience and meaningful employment for people with disability.
· [bookmark: _Toc297467088]Accessible systems and processes - Communicating and accessing information, providing feedback, improving quality of service and staff training.

When we develop the DIAP the process is broken down into the following steps:

Discovery:

1. Desktop Review – We will set up a box file and send the client the link to access it. The client will send us, policies & procedures, marketing materials, job ads, workplace health and safety documents, code of conduct, workplace behaviour guidelines etc. We also thoroughly look at their website. Examples of things that are working well, barriers and opportunities are captured during this process.
2. Focus Groups –  Depending on the job, there will often be a minimum of 3, 60 minute focus group sessions, they can be internal and external facing or a mixture of both. This is an opportunity where we encourage participation from employees with disability so we can capture their lived experience within the business. We ask a series of questions to better understand the culture and where there may be internal barriers or opportunities. It’s also important to capture any quotes that may be said during the focus groups, this helps support the importance of why we do a DIAP.
3. Survey – Depending on the job, we will sometimes develop and send out a survey, this can be useful for businesses that have a customer or community focus to capture some of their experiences and data.
Reporting: 

4. DIAP report – We collate all the findings in a draft report and present all of the actions to the client and work with them on a co-designing the final actions. The final actions are confirmed and formatted in the document. 
5. Accessible Report – The final DIAP will be sent to Joel to ensure it’s accessible and present well.
 Examples of what we look at for the desktop review:

· Inclusive language: Is the business using a social model of language when referring to people with disability? 
· Are there signs and symbols of people with disability across the business? 
· Do they celebrate IDPwD, or other relevant days that celebrate disability.
· Are people with disability used in marketing and images.
· Do they have an inclusion statement that includes people with disability.
· Are they employing people with disability.
· What are the current training opportunities and do they offer disability confidence training?
· Are there leadership pathways for people with disability?
· Do they celebrate what they are already doing for disability inclusion across the business?
· Have they considered Universal Design across the business?
· Do they include people with disability for community participation opportunities and events
· Are meetings accessible and inclusive
· If the business deliver events is disability access and inclusion considered
· Do they have pathways for employment for people with disability
· Are their recruitment practices inclusive- we do a brief overview to understand an overview of their recruitment practices, we don’t go deep like we would with a recruitment review.
· Is there a culture of safety for people to disclose disability
· Are policies and procedures available in accessible formats
· Are people with disability considered when reviewing or developing new policies or procedures
· Are people with disability considered when marketing and communication strategies are developed
· Does the business follow WCAG guidelines
· Does their procurement policy include opportunities for people with disability
· Is there a reasonable adjustment policy or procedure


