Inclusive Interviewing

Presenters – Lisa, Emma, Joel

Lisa: Working with recruiters and employers, we understand that interviewing people with disability can feel a bit daunting. Like most things that are daunting, the more we understand, the more confident we become. By learning the right language to use, the types of questions you can ask, or the types of adjustments you can make, you'll have the tools to ensure you're both ready and confident in the interview process. I'm Doctor Lisa Chaffee, and from my experience of being interviewed for occupational therapy positions, the interview process can be just as daunting for people with disability as it is for interviewers. I often feel like I need to address people's preconceived misconceptions about what I'm capable of. Sometimes I'll joke about how easy it was to find a car park just to subtly let them know that I can drive. 

Emma: As an interviewer, you want the best person for the job. This means giving people the opportunity to present the best version of themselves. If you were doing job interviews regularly, you might find you go on autopilot and might not be aware of what the experience is like for a candidate with disability. Here is what an inaccessible interview might look like. If you're a candidate who is deaf,

* A video of a first person perspective of someone who is deaf. The interviewer is speaking to them however the audio is unintelligible and makes no attempts at offering assistance to the person who is deaf. 

Emma: Or a candidate who is blind.

*Screen is black. 
The interviewer is speaking to the candidate while the candidate is thinking these thoughts below. 
Interviewer: Thanks for coming in.
Candidate: Are they still here? 
Interviewer: We're just in here. 
Candidate: Just in where? 
Interviewer: In here. Take a seat. 
Candidate: Well, where is the seat? 
Interviewer: Ahh. 
Candidate: Why are they grabbing  me? 
Interviewer: Take a seat. Oh, is this your dog? Hello, boy. 
Second Interviewer: So tell us a bit about your work experience. Who is that? I didn't know there was anyone else in here. 

Short clip ended. 

Emma: Or what the experience might be like for a candidate with anxiety. 

*Cut away to a short clip. 

Candidate: Hi there. 
Interviewer: Hi, how are you? 
Candidate: I'm good, thanks. How are you? Good. 
Interviewer: Thank you for making time today. 
Candiadate: Thank you for having me. 
Interviewer: So what experience do you have with our programmes? 
Candidate: I've used them at my last three jobs. 
Candidate (To self): Is that enough? Should I have said more? I wouldn't say I was an expert on those programmes. What if they do it differently here? 
Candidate: And I'm a I'm a I'm a quick learner as well. 
Candidate (To Self): Am I a quick learner? What's she thinking now? She writing. I'm not gonna get this job. I need this job. 
Interviewer: OK. Thanks. 

*End of clip

Lisa: There are some simple ways to increase accessibility and inclusion for candidates with disability. The keys to making interviews more accessible are, asking questions, planning, being flexible, and adjusting. Ask this question to all candidates prior to the interview. Do you have any accessibility requirements or adjustments for the interview? We want to make sure that you have every chance of success. Be open and let the candidate guide you on the types of adjustments that are going to be helpful for them. 

Joel: Then you can go ahead and plan any adjustments that may be required. Typically, adjustments might address physical barriers such as inaccessible spaces. For example, spaces with no ramps or elevator access, noisy environments, or brightly lit environments. Adjustments might mean moving to a more accessible location. You can also address communication barriers. This might look like booking an Auslan interpreter for a person who is deaf. Provide accessible formats of the information so that people who are blind or have low vision have access to the information using assistive technology, providing copies of interview topics and questions before the interview.

 This can have universal benefits in allowing candidates to prepare and understand the expectations of the interview. You may also ask if the person would like a carer or support person to join them. Sometimes candidates with intellectual disability may be more comfortable if they have someone they know in the room with them. 

Emma: Simple changes can make the process less daunting for everyone. Here is what the interview process could have looked like if you're a candidate who is deaf. 

Cuts away to an interviewer sitting next to an Auslan interpreter who is interpreting to the candidate what the interviewer is saying as well as interpreting what the candidate is saying to the interviewer. Everyone is happier. The interviewer in the end hires the candidate. 

Emma: Or a candidate who is blind.

*Screen is black.
Interviewer: Hi, Steph. Thanks for coming in. We're just in this room to the right. Would you like to take my arm so I can guide you in? 
Steph: That would be great. Thank you so much. 
Interviewer: Also, my colleague Andy is in the room too. Did you get a digital copy of the forms I sent you? 
Steph: Oh, yes, I did. Thank you. It was really helpful. 
Interviewer: Is it OK for me to pack your dog? 
Steph: Not at the moment. He's working, so he needs to stay focused. But thanks so much for asking. 

Short clip ends.


Emma: Well, what the experience might be like for a candidate with anxiety. 

Interviewer: Thank you so much for coming in today. So listen, I just wanna say I know I'm always nervous in interview so take your time if you need to. Candidate: Thanks for saying that. Also, it was really helpful for saving the questions before the interview. Thank you. 

Short clip ends. 

Emma: Disability is different for everyone. Remember, not all disabilities are visible, so it will be useful to implement this inclusive practise for all candidates. Don't forget, ask, plan, be flexible and adjust. 

Joel: Give everyone, not just people with disability, the chance to show up as the best version of themselves. This makes it easier for you to employ the right person with the right skills for the job. Be a part of the bigger picture.

